THE FIRST YEAR AS A FACULTY MEMBER
PAD SEMINAR

Before you arrive
During the recruitment process, try to obtain from the Chair/Division Chief an understanding of the expectations for your accomplishments and achievements over several time periods after your arrival: e.g., one year, three years, five years.  After arrival, seek mentoring not only for your research projects, but also for your career development.  Revisit the expectations as you progress, to modify upon discussion with Chair/Division Chief/mentors as needed. 

When choosing between offers, ask about the departmental mentoring program. And choose your principle mentor carefully! Of course you will seek out mentors who have expertise that you wish to acquire, however, it is also important to look for someone who recognizes that a successful start to your career will benefit them as well and who has the time to advise you on a regular basis. The best way to determine who could best fill this role is to ask people who are current junior faculty in your potential department. If there is not a formal or informal mentoring program in place, go ahead and find a mentor on your own.
From the beginning
Get set up as quickly as possible with parking, computer connectivity, keys, book orders, etc.

Ask about departmental and divisional procedures if you have not been informed, you may not get all (or any) of the information when you first start, e.g., expectations and rules for graduate exams, orals, etc.

Launch your teaching and research together, as early as you can.  It is a challenge, but try not to put off either one at the expense of the other.

Get to know your colleagues and do not hesitate to ask questions.

Find a good mentor you can talk to about anything.  Build a network as well of other senior faculty, your pre-tenure/clinical colleagues and others who can help you with one or another aspect of your new career.
Looking ahead

KEEP EVIDENCE from the very beginning to update professional record and document excellence in teaching, scholarly activities and services.
And finally ---
The only person who will take care of you, is you.  In other words, you are responsible for your success (and failure) at this stage of your career.

Research Mentors Program for New Faculty

Maximum Award: $2,000

Fall Deadline: October 15, 2010
Winter Term Deadline: February 21, 2011
The funds in this program are used to encourage a productive mentoring relationship between tenured faculty with strong research records and success in obtaining extramural research funding and newly recruited junior faculty. This yearlong mentorship is meant to provide guidance to junior faculty in all aspects of research program development, focusing on external funding opportunities. Mentoring activities include guidance in establishing an independent research program, critique of manuscripts and grant proposals/applications, development of collaborative research opportunities and guidance in participation in national activities, such as peer reviews. All new assistant professors who are in the first two years at WSU are eligible for a senior faculty mentor.  

Address nominations for senior mentors in memo format to Gloria Heppner, Associate Vice President for Research, with signature approvals from the appropriate chairperson and dean. Requests should be sent to the attention of Sarah James and can be e-mailed as pdf attachments to sjames@wayne.edu, delivered to 5057 Woodward, Suite 6200, or faxed to 577-3626. A brief summary of mentoring activities should be included in the memo. Payment to the mentor’s account is made upon verification of application for external funding by the junior faculty member (a copy of the cover page of the submitted proposal is sufficient). If you need additional information, e-mail sjames@wayne.edu or call 577-8997.

