Developing and Maintaining a Research Lab
Professional and Academic Development (PAD) Seminar Series
September 24, 2010, 1 to 2:30 p.m.
Mazurek Education Commons, Margherio Family Conference Center

Discussion Topics:
· A mission and vision for your research

· Resources for new faculty

· Important considerations and actions in setting up a new lab

· Aspects to consider when you relocate your lab or if your lab undergoes renovation

· How can I make sure the lab environment is a good one where people work well together?

· What are the major problems that cause a lab not to run smoothly?

· How can seasoned faculty help new faculty succeed/mentor them through this process?

· What do I need to know about maintaining records and making sure data do not leave the lab without proper authorization?

· I’ve lost funding for my once-successful lab. What should I do?
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