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�
Who we are and what we do

What foundation leaders tell us about budgets:

�
Single, most important element in a proposal


�
Financial plan for expenses and revenue

�
Aid for elevating understanding of the project


�
Budgets are reviewed first

�
Preliminary decisions can be based on the budget alone


�
Budgets should tell a credible story 




 Supplies = $3000 vs









30 Widgets x $100 = $3000 vs






2 Widgets x $100 x 15 trainers = $3000
Who should prepare the budget?


�
Someone knowledgeable about the project 

�
Someone knowledgeable about the unit’s finances and financial structure 

�
Someone with some financial insights


Which budget categories are standard?

�
Michigan Common Grant Application


�
Adapt to funder and project criteria
Suggested Approaches

�
Begin early in project planning stage

�
Build a “master budget;” use your own spreadsheet


�
Add as much detail as possible


�
Include a notes column, especially on how you arrived at your figures  


�
Use to track project expenditures and revenues 

�
Make sure other project and administrative staff understand the budget

Expenses

�
Consider ALL project-related expenses

�
Consider new expenses that will be incurred

�
Consider expenses incurred by ALL project partners

�
Itemize each cost in a much detail as possible

�
Show multiple years separately; account for inflation

�
Avoid over estimating expenses 

Revenue

�
Demonstrate broad and diverse investment from:



WSU (include internal awards and grants; cost share; cash)



Project partners 



Other private funders and support (pending and committed)


�
Endowed income


�
Product and service revenues (e.g., ticket sales)

�
State, local or federal funds


Grant Request


�
Ask amount should be appropriate for the funder

�
Respect funders rules and restrictions on eligible costs


�
Specify how grant funds will be used


Budget Justification/Narrative

�
Why is this expense necessary?


�
How do you know it costs this much?

�
Support projections and estimates with documented examples (e.g., previous invoices) 

�
Annotate to clarify specific items (e.g. exclusions)


Submitting the budget

�
Check and recheck your math


�
Follow funders instructions for forms and formatting

Post submission/award budget revisions 

�
You made a mistake


�
Award is less than requested


�
Project scope or timeline changed


�
Always practice full disclosure




Alert CFR as soon as you anticipate a budget change or challenge




CFR can notify funder; collaborate on solutions


Reporting

�
Prepare all reports as if the auditor was looking over your shoulder

�
How did funders investment leverage other support?
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